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Agenda OPTIM

1. Q2 FY03/2023 Financial Results
2. Growth Strategy
3. FY03/2023 Financial Forecasts

Disclaimer

All plans, forecasts, strategies, etc. described in this material are predictions based on information available at the time
of creation, and are subject to variable factors, such as economic conditions, a competitive environment, and the
Success or failure of new services. Accordingly, please be advised that the actual results of a business performance may
Differ substantially from the projections described here. Market information and other statements contained in this
Reports are based on information currently available, and we do not guarantee complete accuracy.

Note: This document is a translation of the original Japanese version and is provided for reference purposes only. In the
event of any discrepancy between the Japanese original and this English translation, the Japanese original shall prevail.
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Q2 FY3/2023 Financial Results OPTIM

On track to achieve record-high sales for the 23rd consecutive
fiscal year since the company’s founding
We have been aggressively investing in growth fields to become
a leading company in the Fourth Industrial Revolution

(Consolidated operating results Unit: 1 million yen)

Q2 FY3/2022 Q2 FY3/2023

Actual results FY3/2023 Actual results

O aults O eults year-on-year carnings foreenst | |- forecast
Net sales 3,521 4,151 117.9% 9,140 110.0%
Operating profit 571 573 100.3% 1,690 110.1%
Net profit 516 516 100.1% 1,590 107.1%
Profit ,
attributable to 319 298 93.4%%* 947 100.4%
owners of parent

% Please see the slide 6, “Q2 FY3/2023 Financial Results [Profit] ”
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Sales Performance : Stock/Flow Ratio OPTIM

40.0

Stock sales centered on

25.0 Optimal Biz and OPTiM
Cloud IoT OS

o remained strong

. m Flow

>0 B Stock

FY2021/Q2 FY2022/Q2

(Unit: 100 million yen)
Copyright © OPTiM Corp. All Right Reserved. 5



Q2 FY3/2023 Financial Results OPTIM

m Performance Progress and Outlook

[Sales])
- Stock-type sales of both "Corporate DX" and "Industrial DX" are growing steadily, centering on "Optimal

Biz" and "OPTiM Cloud IoT OS," which are the core products respectively.

- Flow-type sales are also strong, especially in the Healthcare x IT field, which we have been working on
since the previous fiscal year.

- The sales structure is heavily weighted toward the second half of the fiscal year as stock-type license
revenue is mainly generated through monthly billing, and flow-type customized sales tend to be
concentrated in the second half of the fiscal year.

[Profit]
- Stock sales of Optimal Biz, OPTiM Cloud IoT OS, and Al-related services are steadily increasing.
- The cost to sales ratio increased due to an increase in the percentage of flow revenues and software
amortization expenses compared to the previous year.
- Due to the impact of loss on devaluation of securities, deferred tax assets difference, etc., net income
was negative year on year, but there is no impact on the full-year results.

As for the progress of the second quarter, both sales and profits are in line with the plan, and there is no
impact on the earnings forecast. Although the impact of the new coronavirus has not become apparent at
this time, we will promptly disclose any impact on the earnings forecast when it becomes known.



OPTIM

Growth Strategy

Copyright © OPTiM Corp. All Right Reserve d. 7



Continued Investment in Growth This Fiscal Year OPTIM

Major investments needed for the TAM160 trillion yen*
market and their uses

1) Investment to expand connected devices and covered industries
through the further promotion of OOXIT

2) Investment to develop Industrial Killer Services

3) Investment to develop new Corporate DX Services for a customer base

of 180,000 companies
4) Invest in AI/IoT platform — “OPTiM Cloud IoT OS”, to realize the above

5) Further investment in talented people who realize the above

i

Toward the TAM of 160 trillion yen
continue @ggressive growth investment while securing profits

% Please refer to the slide, [Market Size to Be Achieved By “We are becoming a leading company in the 4th Industrial Revolution” |

Copyright © OPTiM Corp. All Right Reserved. 8



Industrial DX Strategy OPTIM

Toward the Further Promotion of OOXIT Concept

Medium-Term Management Plan OPTiM

OO~IT

We will reinvent all industries into the
fourth industrial revolution by combining
each industry with IT (AI, IoT, etc.)
through “O0O x IT"

From the materials for the financial results briefing for the second
quarter of the fiscal year ending March 31, 2021

Copyright © OPTIiM Corp. All Right Reserved. o]



Industrial DX Strategy OPTIM

Industrial DX realized by OPTIiM Cloud IoT OS one after another

Industrial DX

PC - Smartphone - Construction machinery

Further
promotion of OOXIT

il Camera " dump truck Surgical robot ~ PrONe/Sensor etc. yarioys inspection

robot Deployed to a variety of

industries and hardware,

: hanto‘ - : amounting to

A ey y 45 billion units

o U, p }
‘. 77 % y '
S -— Q
KOMA‘-S“® ,a% medICEI rOId e DroneTechnoIogy glﬁn m?cﬁuk:l # m

('j Lcndlog

OPTiM Cloud loT OS

ID management - Device management - Remote control - Cloud management - Security - Eco-system operation - Billing management

Al services

OPTIM OPTIM
AI Camera Geo Scan

Industrial services

Mussll New services to

be launched one
after another

Agri-DX

service DX service

Copyright © OPTIiM Corp. All Right Reserved.
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Industrial DX Progress OPTIM

FY2021 FY2022
Q1 Q2 Q3 Q4 Q1 Q2

IoT Platform Service

H i i i Smart rice 2022
A I"I Promotion of use of domestic drone services: cales starts
g Established NTT e-Drone Technology POC by fixed-wing POC of smart house
cultivation
(©) NTTe-DroneTechnology drone

“Pinpoint Time Spraying” service
provision started

AGRI MICHINOKU

C ~ '\ Healthca re “Online Healthcare platform”

L _
2 . X version upgrade
2 -, Medicaroid

- 1 "Pocket Doctor” joint research
N - with Kobe University
D D'PULA Medical Solutions Corporation

"Reiwa 3rd year disaster
prevention drill"
conducted by Kyushu

. P . . Certified as “IT Intoduction
Construction/Civil Engineering

Subsidy 2022”
Service provision started

Ko 1'su Bet. ) ded Reg'gzils:fvf/:ff_rmem Certified as “IT Intoduction C;::ZL:Z:VE;?Q
MA' eta version provide: - ' idy 2021”7, A i f ' i
J/* . o 1A free of charge as 0PT|M GeO Scan Scan X §S|t;slil:g|&:zagon (’)f Slosztsetgrm GeO_PO'nt —_— Infrastructure, —_— Geo ?e;:gn
LI URERRAAH “OPTiM Land Scan” High-precision 3D surveying integration Assessment" carried out by available Transport and Tourism's avarlable
Ly Landlog the Kyushu Regional guidelines
Marketing Development Bureau, MLIT in Geo Design
Kumamoto pref available
< UPTIM OT — Service provision started >
RN A /ﬂ Cloud device management service Achieved No.1 market share in eight
%{ N ) o categories by Deloitte Tohmatsu MIC
3 o Achlev_ed No.1 ma_lrket share in five Research Institute Co., Ltd Certified as “IT Introduct
categories by Deloitte Tohmatsu MIC ertine ?)S'd 2”2?,, uction
PC-Smartphone Camera Research Institute Co., Ltd Provision for one x one IR central POC New foat Sﬁejv' féatgre
ini ew feature
Tablet . _ for Shinjuku MYLORD New feature dded added
OPTIM' Al Camera Wide area _ provided for ArgosView  proyision for AKIBA-AKIBA, _ added - o
- _ . HEATA ———— Provision for —  Provisionfor @=—— —»
mode/API Ueno Zoo integration Marunouchi district . .
Visualize congestion to avoid 3Cs linkage added congestion ma Safie integration IIDA festival Saga airport,
9 P afie integratio Kumamoto castle
Remote Management Service _
Second Sight: Smart Field :
Xacti support Xacti support
s i i o . RealWear smart o
optlmal Se‘Cond Slght \&E Smart Field J glass support SPIDERPLUS '
Remote operation support considering service
cooperation

Copyright © OPTiM Corp. All Right Reserved. 11



Industrial DX Strategy : Agriculture OPTIM

Efforts so far

Establishing a consumer- and producer-first business model.
Rice is the largest single crop in the domestic market. Providing
integrated services from cultivation to processing and sales (EC)

Future Developments

DX of the entire rice industry

BEELITORRXF47

CY) R BoT

Managing "SMART AGRI", the

enn SMART AGRY

Establishing a consumer- and future media of Agri/IT. More

producer-first business model than 2,200 organizations,

for "smart rice," which we grow mainly producers, have joined
and sell in partnership with the Smart Agriculture Alliance,
producers. which was launched by OPTiM.

Working together to promote
the DX of agriculture as a whole.

Conducted many advanced
joint research with Ministry
of Agriculture, Forestry
and Fisheries, local
governments, and
producers

Developed unique DX (AI and IoT) services to improve efficiency and
add value to the entire agriculture and food industries

Providing DX services that cover the entire process from cultivation
to processing, distribution, and sales of "smart rice” for which we
have established know-how through cultivation and sales.

approx.
2 | 3
PO Y- — trillion yens

X O .. B O mwe.....

%Source: Yano Research Institute, "The Actual Situation and Future Prospects of the Rice Business and
Rice Market, 2020 Edition” Market size of the rice market

Expansion of sales of agricultural DX service

Providing pinpoint pesticide spraying Providing Drone-Based Seeding

and fertilization technology using Technology
drones (world's first, patented)

Providing "Agri Field Manager," a Providing a Wide-Area Field Management
service that analyzes images and System Using a Glider-Type Drone

Copyright © OPTIiM Corp. All Right Reserved. 12

sensors in the field using AI and IoT

We will provide a number of DX services through various
channels to improve the efficiency and add value to cultivation,
which has entered the stage of practical application.

oI House Manager tant

NIREFY—ER HEREEY—ER

TAM

approx.

OPTIM Orone Orgltal Baichisc ° i z 8 8
ORF1229—E2 [l BREZES~E X . 3 | 5

billion yen:x

* Calculated by quoting "Next-generation farms," "Agricultural robots," and "Production platforms"
from the market size forecast in "Food & Agritech in 2030" (edited by NAPA).



Industrial DX Strategy : Healthcare

Efforts so far

Collaborative development of network support system “MINS%“
for surgical support robot system "hinotori ™ surgical robot system"

Z hinotori-

MINS3% will enable: "Real-time collection of hinotori™ operating status
and error information", "Live distribution and viewing of operating room
images", "Three-dimensional reproduction of operating status by digital
twin", etc. *Medicaroid Intelligent Network System

Online Healthcare Platform

-February 2016: Announced "Online Healthcare Pocket Doctor*
-February-September 2020: Providing "Pocket Doctor” free of charge to
medical institutions to contribute to countermeasures against new
coronavirus infections

-April 2020: Announcing the OEM provision of an online healthcare
platform

-July 2021: Kobe University begins joint research on a new medical
treatment format using "Pocket Doctor” and wearable electrocardiograph
"duranta”. @ —

2 @ (;M Cloud loT 08
@ .

Copyrigt © OPTIM Corp. All Right Reserved.

OPTIM

Future Developments

Expanded sales as a DX service for operating rooms

- Progressive introduction of MINS in line with the

expansion of hinotori ™ shipments:
- *Establish a business foundation in Japan (10 billion yen in FY Mar.24) (From
Sysmex Corporation FY03/2021 Financial Results Briefing)
hinotori™ filed for gynecology and gastroenterology indications (as of October 31,
2021)
Expanding to hospitals nationwide, mainly for total prostate cancer resection,
etc.(some examples)
September 2021: 1st case at Fujita Medical University Hospital
November 2021: 1st case at Musashino Tokushukai Hospital

- Joint development and deployment of DX services for

operating rooms
-Expand the competitiveness of hinotori™ itself
-Creation of new business related to operating rooms

Application to fields where needs are increasing by coronavirus

Widely deploy online healthcare platform to related services

Total of online healthcare services, online
TAM medication guidance, online services for corporate
health insurance such as health guidance, etc.

approx.

150

billion yen

%1 Estimated figures for 2024. From the research firm Seed
Planning, "Results of a Survey on the Current and Future
Market for Online Medical Services (July 2020).

%2 Multiply the total number of prescriptions nationwide,
which is approximately 800 million (based on the Ministry of
Health, Labor and Welfare's "Trends in Medical Expenditures
for Drug Dispensing (Computerized Processing) in the Fiscal
Year 2018"), by the unit price of 430 yen for medication
guidance and assume that 10% of these prescriptions will go
online.

%3 The number of establishments with 50 or more
employees is approximately 164,000 (based on the 2010
Basic Survey on Industrial Safety and Health and the 2014
Economic Census (including some estimates)). Estimated at
50,000 yen per month per facility.



Industrial DX Strategy : Construction/Civil Engineering  OPTIM

Efforts so far Future Developments
LANDLOG promotion with Komatsu DX of the construction and civil engineering industry

SC Edge(On-site) SCFleatdevica™ - Promote business and development
of LANDLOG by providing OPTiM

« Continue to promote LANDLOG business and

Cloud IoT OS together with development with EARTHBRAIN by providing OPTiM
EARTHBRAIN. Cloud IoT OS.
Management and analysis of devices - Further development of OPTiM Geo Scan

h tors, d trucks, . . . . . . .
such as excavators, aump Erucks The first LiDAR surveying application using a mobile

e e o (] drones, and various edge devices e _ e
DR - . Collaborate in business and support device in Japan to comply with the Ministry of Land,
ﬂx dissemination of LANDLOG through Infrastructure, Transport and Tourism’s "Guidelines for

LANDLOG Marketing. Formwork Management Using 3D Measurement

Technology (Draft)”.
Develop and expand sales of DX services for construction and This facilitates its use throughout the entire
civil engineering ) .
construction process from the start of construction to
+ “OPTiM Geo Scan”, a 3D surveying application . . . . . .
. i = the end of inspection at sites of all sizes, enabling its
using the iPhone, officially released.

- Obtained NETIS certification and compatible introduction at even more sites.
with finished shape management guidelines from
the Ministry of Land, Infrastructure, Transport,

and Tourism Expansion of sales of killer DX service for construction and civil engineering
- Released “OPTiM Geo Point”, a GNSS surveying
and pile driving application (free option) + Development and deployment of TAM
* Released "OPT‘Mh?eZ 2:5(;?:&2:;“[ iation construction and civil engineering DX
oo ot o vcai senvices centered on OPTM Geo scan 3 @)
can be used to create drawing) + Provide services to 360,000* target

e construction-related companies. billion yen
TSR ATA

% Calculated from 1.3 million construction companies that can be prime

contractors for civil engineering work, taking into account the size of the

company

Copyright © OPTIiM Corp. All Right Reserved. 14



Corporate DX Strategy OPTIM
Partner strategy to build a customer network of about 180,000
companies centered on Optimal Biz customers

Mobile carrier m dgcomo SOftBank

Fixed carrier @ NTT=®HA NTT&EH® ® OPTAGE QTnet J:COM

Canon . — ~ _—
ﬂ% I:E!‘J!J{E—?ffldkfﬁma‘/ IR T T RTAY RICOH @ Kizmds N EC L NTT Communications
MFP Sler -
manufacture SHARP TOSHIBA Panasonic CTC {‘, INTEC
FTTEs nnaE iij—"‘jaﬁﬂﬁﬁ C;;Jigg)?a/nﬁ—aia& ' TIS INTEC Group
MACNICA KANADEN Tt |
| @ | ISP IIJ b2 N FUJITSU NET RESOURCE
plala 7% nceue
oA Distribut - - Mobile sales P— :
\2@3 istributor s UCHIDA ompany KCS 55 s TD“mgs?lle CONEXIO

ﬁ SMB € > Enterprise

Coverage of about 180,000 companies

Copyright © OPTiM Corp. All Right Reserved. 15



Corporate DX Progress

FY2021

Q1

Q2

OPTIM

Q2

FY2022

Q3 Q4 Q1

IoT Platform Service

Certified as “IT Introduction

N No.1 market share for i "
i . Subsidy 2022
. . No. 1 share in 12 out of No.1 market_share for -
Optlmal Biz 19 divisions in the Techno 11 consecutive years _ 9and 7 cons_ea:tnge ___ No.1 market share for 7 o
No. 1 market share System Research Surve by Deloitte Tohmatsu = oA e N ver, _ consecutive years by Techno -
MDM/P(f management service v Y MIC Research Institute C and Fuji Chimera System Research Survey
9 J Co., Ltd. Research Institute, Inc. No. 1 market share in 13 of 23 sectors
<
x . . Version Free
E Optimal Biz Telework uwp — offer —>
- GigaCC
. Sales start from ) h integration ~ Bugyo Cloud - Bugyo Cloud Edge,
amme Service BIGLOBE Integration wit Okta, RECOG F-Chair MA-EY_ES, TeamSplrlt
nPTIM + provision Integration with CLOUDSIGN, Money ™ ; ; ; integration
; ) started 55 9 * Forward, DirectCloud Integration integration >
Adding security to your ID ) obcan, moconav Sales start Sales start from Kinko's Japan
N . ) GMO Sign, Sales start from IGUAZU DocuSign
TR Service Adobe Sign . " ) . -
OPTIM CO ntract ———— provision integration — Update (frl;?elé?astfr,:l . Lr:)eng c')\lflffe(i — CertlﬂeguisSidITzlgtzré)fluctlon _ integraton ____ o
Al reduces contract management started Sales start from WAN-Sign ?,ntegration JIIMA certification acquired
costs and risks ) Donuts Compatible with the
revised Electronic
OPTIM Asset
Al Invoice Management
Service (temp) B version
apme [ : Service f
OPTiM Digital Marketing provision ( Digitomer b Available R
Marketing DX service started k > J
¥y g 37
“Digitomer” announcement
Remote Management Service
Optlmal Remotew Prg\é:csnlqoanpto__>
No.1 remote support service in Japan
. 7
Optimal Remote loT Service Free R
) ) ) provision >
Easy and high security remote control service started offer
7 "
Ve ; Service
Optimal Remote Web provision >
Web screen sharing and remote control started

Copyright © OPTIM Corp.

All Right Reserved. 16



Market Size to Be Achieved By OPTIiM
“We are becoming a leading company in the 4th Industrial Revolution”

45 billion units®*X 300 JPY/month =

( IoT device shipment forecast ) (Optimal Biz Average Monthly Price)

TAM..... L 60 trition ven-

Domestic market TAM ... 9 trillion yen

TAM .. 3.6 trilliON Yen* by acquiring
a 40% share of the domestic market

% 1 : Source: Ministry of Internal Affairs and Communications, 2019 White Paper on Information and Communications, Part 1, Section 2, Trends in ICT Supporting the Digital Economy,
(2) Rapid Spread of IoT Devices, Figure 1-2-1-3, Trends and Forecasts of the Number of IoT Devices in the World.
https://www.soumu.go.jp/johotsusintokei/whitepaper/ja/r01/html/nd112120.html

% 2 : Calculated based on the Optimal Biz pricing, an average monthly price of 300 yen per device and annual price of 3,600 yen per device.

% 3 : Estimated domestic market based on global market TAM and Japanese GDP ratio; Optimal Biz share is about 40%.

Copyright © OPTiM Corp. All Right Reserved. 17
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OPTIM

FY03/2023 Financial Forecasts

Copyright © OPTiM Corp. All Right Reserve d.
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FY3/2023 Financial Forecasts — Sales Plan

We aim to achieve record-high
sales for the 23rd consecutive
year since our foundation.

9.14 billion yen(i1o% voy)

Our business model is based on a sales structure centered on
stock-type license revenues, and our position in the market
remains strong, and we expect this trend to continue.

In the previous fiscal year, we examined our current services
from various perspectives, including market potential, our
superiority in the market, market share, and the status of
competitors, and determined the priority of services to focus on.

Based on these priorities, we plan to make this fiscal year a
year of raising the level of stock-type sales that will support
stable growth in the future by aggressively investing in growth
to strengthen the development of killer services and promoting
sales of killer services by utilizing our strong sales network, as
we did in the previous fiscal year.

Sales forecasts

90

85

80

75.1

75

70

65

55

(Unit: 100 million yen) FY2020

Copyright © OPTIiM Corp. All Right Reserved.

FY2021

OPTIM

91.4

FY2022 plan

110.0%

YOY

19




FY3/2023 Financial Forecasts — Profit Plan OPTIM

Operating Profit Forecasts

We will continue to invest aggressively
in growth while securing profits to
become a leading company in the 4th 16.9 | 101

Industrial Revolution. 15.3

Operating Profit 1.69 billion yen
(Operating margin 18.6% )
(110.1% compared to the previous year)

18.0

—

5
13

11

In the current fiscal year, we intend to continue

to invest aggressively in growth, and if good 9
investment opportunities arise during the period,

we intend to invest flexibly and aggressively. .

YOY

5
(Unit: 100 million yen)  gy2020 FY2021 FY2022 plan

Copyright © OPTIiM Corp. All Right Reserved. 20



FY3/2023 Financial Forecasts OPTIM

To become a leading company in the 4th Industrial Revolution,
we will aggressively invest in growth.

In terms of sales, we aim to achieve Fecord-high sales for
the 23rd consecutive year since our establishment.

As for profits, we aim to achieve 110.1% of the previous year’s
operating profit while aggressively investing in growth.

Copyright © OPTIiM Corp. All Right Reserved. 21



OPTIM

www.optim.co.jp
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OPTIM

Appendix
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OPTIM

Japanese Smart City/Urban OS Solution
“OPTIM City OS” Is Now Available

Developed Based on the AI and IoT Platform “OPTiM Cloud IoT 0OS”,
and Can Also Build Solutions Linked to FIWARE

Smart City Reference Architecture "Overview of City OS"
Services currently offered by OPTIM (partial)

Smart City Service

IoT device management,
operation and digital twin

: Service integration
e s
: my City OS
! Service management :

Data management

R%mote operationl On-site data Field management, Al Camera, 3D Surveying Online medical care,
anofrfg?roézvcigggro management Smart Agriculture Image Analysis telemedicine

1 Typical platform features of OPTiM City OS

Aunoas
uone.tado

: Asset management i | Other

i System
: External data integration

Video streaming Audit log

Asset mgmt. Life cycle mgmt.

Smart City Asset
2022.10.26 press release

Copyright © OPTiM Corp. All Right Reserved. 24



Corporate DX

Launched “OPTiM Asset” That Makes
the Management of Things as Simple as Breathing

Linkage with Optimal Biz, No. 1 in MDM market share, enables management of offline assets

EREL

T "7
25+ 20# 320%

wes [ xxm [ mmo a7

50% 434 1# 4 48
100% 0% O O 62

40% 275 24#  16% 210%

Features of OPTiM Asset

1.

Intuitive UI provides powerful support for
inventory operations

Expected to be effective for internal
control of companies

Detects hidden idle items and contributes
to effective use of goods

OPTIM

2 Days > 1 Day

General affairs X Each department Response days for
(2 pers'zns in charge of h Reduced by (20 persons to check) each department

inventory) “‘
et 1/21 e
-h .

e?.u

SR ventonvliedgercieetioniiom]paneronE el « Visual confirmation of the actual product and
the model number in the ledger, etc.

» Add inventory report to ledger and report
by e-mail

« Analog communication in person or via bulletin
board or email

v v

« Inventoryis completed by simply reading
| the 2D barcode

inventory o . + No need to add to the ledger for reporting
« Automatic notification to each person in

charge via e-mail
« Progress status can be checked

immediately

. Follow the navigation system to easily start

Advantages of Introduction

« Annual savings of 2.94 million yen* in
inventory-related operations for
approximately 4,000 items, including PCs
and smartphones

%Based on our research, the reduction effect is assumed for a
company with 600 employees and 4,000 or so managed items.

2022.09.05 press release

Copyright © OPTIiM Corp. All Right Reserved. 25



Corporate DX OPTIM

Launched “Al Invoice Management Service (temp) B version”

Automatic data entry of national tax-related documents, including receipts and purchase
orders, to comply with the revised Electric Ledger Law. Scheduled to support unified
management including invoice system and contracts linked with OPTIM Contract

11 125 % - + O & mLa

S5 - PR e o
wircd -
(s suzie | —

##:5% T0123456780012

T
RIS T OEE g

Features of this service

FEIDRAT T TMOMIHREI UV ET,

« All national tax-related documents can be stored
as electronic data
baise ——— « Extraction and input function of document
CHRESH ¥184,600 ’ ' . .
B+ L] fs 3 ERBEEN R ME BH T0123456789012 Informatlon by AI
T PEm ———— — wenwn o “OPTIM Contract” linkage (planned)
o Bl o Bl e - « Provision of functions to streamline accounting

operations (planned)

HERTLRAY b 2022/09/14

Background of provision

Effective January 1, 2022, the revised Electronic Bookkeeping Act has come into effect, significantly changing the legal requirements
for the digitization of national tax-related documents such as invoices, receipts, and purchase orders. Previously, national tax-related
documents exchanged electronically could be printed on paper for storage, but after January 1, 2022, printing on paper will be
prohibited and the documents must be stored in data form in accordance with the requirements of the Electronic Bookkeeping Act.
In addition, in order to store electronic transaction data, it is necessary to input data so that it can be searched by "transaction date,
amount, and counterparty" information. Furthermore, the invoice system will be introduced in October 2023 as a method to deduct
consumption tax on purchases, and both "sellers" and "buyers" will be required to save invoices (qualified invoices) in order to
receive tax credits for purchases.

2022.09.15 press release
Copyright © OPTiM Corp. All Right Reserved. 26



COI‘pO I‘ate DX : Opti mal RemOte No.1* remote support service in Japan

OPTIM

Provided to "Phone & Remote Support,” a Support Service
Offered by Sofmap, a Member of the BIC CAMERA Group

— PC
Q PC
:I R
Smartphone -
Tablet
— Mobile
[
4 DO ¢------ .-L
D -
User

Background of provision

— Optimal Remote

N

Support Desk Operator

- Sofmap is promoting "strengthening initiatives for a recycling-oriented society (circular economy)" and is reinforcing its
businesses including sales, warranty, repair, purchase, and recycling of PCs, tablets, software, and various peripherals. In
addition, the BIC CAMERA Group is working to enhance its customer support system by providing "Service Support Counters"
that offer inspection, diagnosis, setting, and repair services for digital devices, and "Telephone & Remote Support" services
that enable customers to have expert staff solve problems related to how to use and set up PCs and smartphones. This service
is part of BIC Camera Group's efforts to enhance its customer support system. Against this backdrop, we have decided to
provide the remote support service "Optimal Remote" to the support service "Telephone & Remote Support" that can solve

"problems" of PCs and tablets by telephone or remotely.

Copyright © OPTiM Corp. All Right Reserved.

X Source: ITR Market View: Unified Endpoint Management Market 2020, published by ITR in August 2020,
"Chapter 7: Remote Desktop / Remote Control Market Trends in Japan," 7-4-3 Remote Control Market

2022.09.13 press release
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COI‘pO I‘ate DX : O PTi M I D + Adding security to your ID nPTiM®

Private

& 002

Remote work

X _’ @

Various cloud

D 2—— OPTIM [D+ Singlesign ~ Services

on

Office work

i 5@ Q<

OPTiM ID+" is single sign-on service linked to "Optimal Biz",
the No.1 MDM in Japan

| On-premise

products

OPTIM [D+
S 1 . TRTORBLOBNBIVB'D
integration starts #IIISUR Ml@ ES
Create! WebZO— §if TeamSpirit

2022.04.27, 06.16 press release
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CO I‘pO ra te DX : O PTi M CO ntra Ct AI reduces contract management costs and risks “PTiM®

JIIMA certification acquired

(E-Transaction Software Legal Requirements)

~— OPTIM Contract \

L 9

Contract management  Contract management AI

— Q O ‘
File Storage IDM .~ 1AM @ -» : o
TE—

Reduce input work  Flexible search function Notify contract renewal

of contract files

Auth. security Fe with Al's automatic  3|lows you to find and reduce economic
data extraction contracts quickly losses
@ OPTiM Cloud loT OS . . . .
\ J Compatible with electronic transaction data storage of
HCIOS as Auth. platform national tax-related documents in accordance with the

revised Electronic Book Storage Law

OPTiIM Contract” automatically extracts and inputs contract data at high
speed by Al, and centrally manages it in the cloud to reduce management
costs and prevent losses due to omission of contract renewal
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IndUStI‘ia| DX : OPTiM GEO DeSign Drawing application “PTiM®

3D Point Cloud Data Can Be Also Used to Create Drawing
“OPTiM Geo Design”, free option of “OPTiM Geo Design”, has been updated

Anyone can easily create graphics data of Plan, Profile, Cross Sections
from 3D point cloud data acquired by "OPTiM Geo Scan”

Obtain point clouds and Drawing with OPTiM Geo Output data can be used to create
coordinates with OPTiM Geo . . drawings in CAD software (plan,

- . Design(Plan, Profile, etc.) h A .
Scan/OPTiM Geo Point profile, and cross-sectional views)

3D point I
cloud data
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Plane alignment

“OPTiM Geo Scan”, “OPTiM Geo Point”, and “OPTIM Geo Design”
provide a one-stop solution from 3D surveying to drawing.

2022.10.18 press release
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I n d u Stl‘ia I DX " Sm a rt Fie I d On-site data management solution that 0PTiM®

revolutionizes the workplace with AI and IoT

Compatible With Xacti Professional Wearable Cameras

Anyone can easily receive hands-free remote work support
without worrying about camera shake or tilting

T

Xacti X & Smatfeld

On-site data management solution "Smart Field"

+ The "Smart Field" on-site data management solution, which revolutionizes the workplace with Al and IoT, is a solution that enables
easy and hassle-free data management by automatically uploading photos and videos taken with smart devices such as smart
glasses and smart phones to the cloud, as well as providing remote work support through video sharing. This solution enables
remote work support through video sharing. Compared to conventional systems, this solution can be expected to reduce

administrative work time, such as work records and report preparation, and travel time to the site, resulting in a cost reduction of
up to 60%*! and a threefold increase in productivity*2.

%1 As of September 16, 2022, based on our own research. Estimate based on management of 10 job sites at 3,000 yen per hour.

%2 As of September 16, 2022, based on our own research. Estimates based on actual results of users who introduced the system.

2022.10.03 press release
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Others OPTIM

Developed the World’s First* Externally Connected LIiDAR Surveying
Application and Succeeded in Greatly Expanding the Scannable Distance

Inexpensive high-precision LIDAR sensor enables
smartphone 3D surveying at many sites

iPhone/iPad built-in External LiDAR sensor
LiDAR sensor
Scannable distance ~Approx.5m ~Approx.40m

- Surveying of high slopes and other elevated areas
Assumed usage Easy surveying at small - Surveying landslides and other disaster sites
scenarios sites - Surveying and inspecting bridges, pylons, utility
poles, and other tall structures

External LiDAR sensor Prototype image + Example of point cloud data that can be obtained
. (each taken from one point)

Telephone pole Disaster site Structures (elevated)

X As of September 30, 2022, based on our research. Enables connection of external
LiDAR sensors in smartphone applications for surveying

2022.09.30 press release
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ESG/SDGs OPTIM

Management Philosophy

Try hard to create universal technology/services/business models that influence
people all over the world in a good way.

Don'’t aim to exist without having ambitions and enjoying challenges.

Understand each other’s position and be warm-hearted rather than being
conscious of each other’s boundaries and property.

OPTIiM believes that the very reason for its existence as a company is to contribute to many people,
and as part of this, we are actively working on environmental and social issues.

Profit generation is positioned as necessary to perpetuate the contribution or to maximize and
streamline the contribution by investing in innovation.

We also emphasize diversity and relationships with local communities and have been promoting the
above management philosophy since our founding. In addition, by strengthening governance, we will
strive to prevent corporate scandals and fraud, create a rewarding work environment for each OPTiM
staff member, and realize a prosperous life by ensuring transparency.

We will also contribute to the achievement of our goals through our business activities for the SDGs
(Sustainable Development Goals) adopted by the United Nations.
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Initiatives for ESG/SDGs

Related SDGs

Our Activities
Environment

OPTIM
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Theme: Securing Biodiversity and Reducing Environmental Impact

Up to 99% Reduction of Chemical Pesticides and Fertilizers by Pinpoint Pesticide and Fertilizer
Spraying

OPTiM's patented "Pinpoint Pesticide and Fertilizer Spraying Technology" enables precision agriculture using drones
and image analysis technology. By spraying pesticides and fertilizers only where they are needed, the system can
reduce the load on the soil environment and cut costs at the same time. It also allows for reduced pesticide cultivation
and stable crop yields. This approach is also introduced in the "Green Food System Strategy" formulated by the
Ministry of Agriculture, Forestry and Fisheries. It also specifies "the spread of pinpoint pesticide and fertilizer spraying
by drones" as a specific initiative.

Theme : Promotion of climate change measures

Establishment of cultivation technology system that can respond to climate change (warming) using
digital technology

By digitizing weather, water level, cultivation history, pests and diseases, and growth data, we have developed a system
to recommend cultivation methods according to the environment and growth conditions. We are also working on the
advancement of Al-based pest prediction technology. The system will enable sustainable cultivation against issues
such as high temperature damage to crops and the northward spread of diseases due to climate change.

Theme : Promoting the realization of a carbon-neutral, decarbonized society in 2050
Providing "Forest Scope", a resource survey service that utilizes drones

ForestScope can take aerial photographs of forests using drones and estimate the number of trees and the amount of
timber volume through image analysis. This makes it possible to easily survey the amount of forest resources and
reduce the man-hours required to survey the amount of resources. Resource volume surveys are effective data for
forest conservation, and can contribute to systematic forest management for thinning for conservation, resource
recycling, and carbon neutrality.

Copyright © OPTiM Corp. All Right Reserved.
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Initiatives for ESG/SDGs

Related SDGs

Our Activities
Society
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Theme : Resolving labor shortages in local communities, proposing new work styles
Providing services to support various ways of working (Optimal Biz, Optimal Biz Telework, Optimal
Remote, Optimal Second Sight)

With the spread of the new coronavirus a state of emergency has been declared, and many companies shifted their
work style to telework (working from home). There is also a need for a way of working that does not consider physical

location or time. In order to respond to this social situation, several services are being offered to realize various ways of
working.

GOOD HEALTH
AND WELL-BEING

/e

Theme : Eliminating regional medical disparities and providing advanced healthcare
Realization of an “Online Healthcare service" with benefits for both patients and medical institutions
To address the issue of disparities in medical care between regions and the loss of opportunities to visit the hospital
due to work, childcare, physical conditions, etc., remote healthcare using smartphones and tablets enables continuous
consultations, which leads to preventive medicine and reduces the number of people with lifestyle-related diseases and
caregivers. It also reduces the time and financial burden of home visits for doctors.

GENDER
EQUALITY

PEACE, JUSTICE
AND STRONG
INSTITUTIONS
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Theme: Aiming to improve corporate value and shareholder value

Establishment of “Nomination, Remuneration and Special Committee”

The "Nomination Committee" and “Remuneration Committee" are established as advisory bodies voluntarily by the Board of
Directors to strengthen fairness, transparency, and objectivity by ensuring opportunities for appropriate involvement and advice from
outside board directors when considering important matters such as the selection and dismissal of board directors and their
remuneration. The Nomination Committee and Remuneration Committee are composed of at least three members who are board
directors, and the majority of them are selected from independent outside board directors. A "Special Committee" was also
established to enhance corporate governance by strengthening fairness, transparency, and objectivity with respect to important
transactions that conflict with the interests of controlling shareholders and minority shareholders. The "Special Committee" consists
of two independent outside board directors.
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