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Presentation 

 

Sugaya: Hello everyone. I am Shunji Sugaya, Representative Director of OPTiM. This time, we will hold a 
Financial Results Briefing of OPTiM for the Second Quarter of the Fiscal Year Ending March 2020. 

To prevent the spread of COVID-19, we have decided to hold the event online again this time. Thank you for 
your cooperation today. 

Now, I will proceed according to the agenda as shown below. 

I would like to introduce our Company overview in the first five to seven minutes. If you already know well 
about us, I would appreciate it if you could fast forward the video for about five to seven minutes. Thank you 
in advance. 

Now, let me briefly introduce the Company overview. 

 

We, OPTiM, were listed on the First Section of the Tokyo Stock Exchange in 2015. The Company was 
established in 2000, so it was established about 20 years ago. Our head office is in Saga, and we are the only 
one in Japan to have our head office on the premises of a national university, Saga University. 

About 80% of our staff are located in Tokyo. We also have offices in Fukuoka and Kobe. A total of 
approximately 600 employees, including contract and temporary employees, are working together. 
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Our main shareholders include strategic alliance partners such as NTT EAST and Fuji Xerox, who also 
participate as shareholders. 

 

We have been engaged in business under the slogan "making the Internet as simple as breathing." The 
keyword Internet reflects terms such as AI and IoT to the keyword net. 

We want IT to be like the air for everyone that can be used comfortably and without awareness, and we want 
it to be so valuable but comfortable that we can forget its existence, so we are working on our business with 
this slogan. 
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Now, let me briefly introduce the strengths of OPTiM. 

OPTiM is a Company that possesses very large new technological concepts,  as well as a tremendous scale of 
patent assets. 

We use these and technological capabilities to realize them, including cloud security, robots, AI, and IoT. We 
are skilled at planning, developing, and operating services to develop them as services in the future. 

We have built them up as a solid licensing revenue base. As a monthly subscription model that is less likely to 
be cancelled, as a  recurring model, it has become the core of our revenue. 

In addition, when we explore new partnerships and customers in new fields, we are not a simple technologies 
group of, but a very skillful Company in terms of business consulting capabilities. We are a Company with 
excellent capabilities in rebuilding the business models of client companies or partner companies, using new 
technologies and new business models that bring in new revenue sources. 

These are precisely what we call business creativity. Together with some of Japan's leading companies, we 
create new revenue streams through new business models and technologies, which in themselves generate 
OPTiM revenue streams, ongoing revenue streams, licensing revenue, or subscription revenue. This is our 
Company. 
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Let me touch briefly on intellectual property. 

Two years ago, we were awarded the “Intellectual Property Achievement Award” by the Patent Office as the 
first IT Company, IT venture. 

Last year, we received the Minister of Education, Culture, Sports, Science and Technology Award at the Kyushu 
Regional Invents Awards in 2019 for technology used in agriculture called pinpoint pesticide spraying. 

In the information and communications field, I was ranked No. 1 individual in patent asset scale ranking. 

I will talk about where OPTiM started. We have been conducting device management, AI and IoT for many 
years, and This is where we started. 
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At that time, NTT was rolling out FLET'S fiber-optic services on a large scale. However, the biggest problem for 
NTT was that optical fiber. When the optical fiber line was opened, the construction work was always the 
customer's home. 

The reason was that someone had to do the setting, as what kind of home gateway and router were connected 
were unknown. 

OPTiM used AI to determine what kind of router is there, what kind of setting is needed, and where it should 
be set, as if people think about and execute it, so even if an unknown router was discovered, it can be 
automatically analyzed and set up by software, AI. As a result, NTT greatly reduced the number of construction 
works and as able to perform construction work at a faster speed. 

We offered this tool, called FLET'S Easy Setup Tool. The contents are licensed by OPTiM. 
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After that, after connected to the Internet. In order to turn the Internet into the air, there are many cases 
where you do not know how to use smartphones, tablets, and PCs. You have some trouble, you do not know 
security well, these are common. We have launched a service area in which we set up customers’ smartphones, 
tablets, and PCs by providing remote operation support while watching the screen. 

We have the No. 1 domestic market share in this field, and we now have a service that is used by a very wide 
range of customers, including KDDI and Softbank. 
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And what I have introduced so far were services for general consumers. In order to turn the Internet into air 
for general consumers, we have developed services such as automation of various device settings, automation 
of machine settings, and support for machines connected to each other. We have also developed the Optimal 
Biz service based on the idea that not only general consumers but also corporations, are likely to encounter a 
number of similar problems. 

Companies, in particular, are now operating thousands of smartphones or PCs that are almost the same as 
the number of employees. If this is the case, then various IT administrators will have a challenge when it 
comes to new security problems, when it comes to where the terminal is in the first place, and when the 
terminal is lost, how to eliminate its data. 

We released the Optimal Biz service as a platform through which these can be centrally managed and resolved 
by from the cloud. 
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This has a huge share. We are currently the No. 1 Company in the domestic market and have an overwhelming 
market share. With 180,000 companies adopting it, this is precisely a recurring model and a subscription 
model in which customers actively pay monthly fees, and it has been a service that serves as the backbone of 
OPTiM's earnings. 
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Many well-known organizations have praised OPTiM as the best mobile device management Company in all 
areas. 
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In addition, the COVID-19 crisis has caused a spread in many ways. Currently, The GIGA School Concept has 
been very much discussed in the news. COVID-19 causes some students not to be able to go to school. So, we 
would like to create an environment where you can study from home. 

However, this is the same situation that companies have with PCs, smartphones, and other devices. For the 
teachers and school staff, they have to set up a computer or a tablet for each student and. It is a tremendous 
work. There are also security issues. We are using Optimal Biz to provide these to schools. We also hold the 
No. 1 share in this field. 

Also, telemedicine. There is also a need for hospitals that want doctors to have tablets and smartphones and 
operate them securely. Of course, as a hospital, they have to distribute a number of smartphones and manage 
them securely. 

Or even in companies, some personal computers are not in front of them, in the Company, due to telework. 
When they are not in the Company and are used from their home, it is also used as a mechanism for managing 
operational support that enables the use of them comfortably while ensuring security. 

There are many other fields, such as agriculture and construction. In various fields of business, the more 
smartphones, tablets, and PCs are used or the more supports are used, the newer revenue sources for this 
Optimal Biz will increase. 

With the transformation of society, it is absolutely impossible that the number of smartphones, mobile 
devices and PCs will decrease, and the number will increase more and more. Every time it expands, we will 
support the field. 
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We are working to create an environment in which everyone can use smartphones, tablets, and PCs safely 
and with peace of mind. 

 

From another perspective, the focus of what I have introduced so far has been on smartphones, tablets, and 
PCs. There are, of course, other kinds of equipment used in offices, other than these three types of devices, 
namely smartphones, tablets, and PCs. 

Printers, for example, are also connected to the Internet, as well as routers, and typical network cameras and 
surveillance cameras have also starting to be connected to the Internet. 

The more this kind of things increases, the more needs of companies: OPTiM is creating a great service, but 
we want to manage not only smartphones, tablets, and computers, but also printers together. 

Or they want to manage network cameras together. In response to these customer requests, we have evolved 
from the so-called smartphone, tablet, and PC management tools to an IoT platform, a platform that can 
manage all devices connected to the Internet of Things. 
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The statistics of a company suggest that the world's IoT equipment will reach 40 billion units in 2025. Naturally, 
as you all have experienced, this number is increasing. The more these devices, the more security needs and 
management needs will naturally emerge, so the area of business for OPTiM will expand. 

Another point of view is that various devices are now connected to the Internet. That is good, but naturally 
connecting to the Internet means that information will be uploaded as much as that. This means that it will 
go up to the cloud. 

This information is exploding now, and it is said that in 2025, 80 trillion gigabytes of data per year will be 
uploaded on the could by 2025. 
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Then, there is the next need from customers: we are now able to efficiently and securely manage equipment 
linked to the Internet with OPTiM, it was done by getting OPTiM's platform, but the data that is generated 
from it is enormous. It is impossible to check it manually, so they want it to be analyzed by AI. We began to 
receive such requests, and began offering a package service for AI. 

We are offering three main categories, namely AI Camere, AI Voice Recorder, AI Prediction. 

It is becoming possible for the AI to understand what can be understood from what are visible to people, and 
AI Camere is a package of it. 

It is becoming possible for the AI to understand most of what we hear in our ears. AI Voice is a system that 
translates what is heard into letters. 

Then, AI Prediction is a mechanism for predicting the future based on the data obtained from these. We are 
offering these three products to our customers. 
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In these fields, though the market has just started, OPTiM has received praise such as that it probably has the 
No. 1 market share in a number of fields. 
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Then, to make it easier to use such an AI/IoT platforms, we devised OPTiM Cloud IoT OS as a platform to 
ensure that customers can use them with peace of mind. 

ID is most likely to be targeted for hacking, while there is the leak of data that is easily targeted. There are a 
number of difficult tasks in the management of IDs: they must be managed every time people increase or 
devices increase; they must be issued, or they must be removed. 

These things can be managed in a unified manner, control can be performed as to what kind of people are 
allowed to access to what level of information with what devices. With the information obtained from there, 
we also offer AI services like the one just mentioned. Our third-party vendors, as well as our OPTiM partners, 
can create applications there and deploy and sell services. We offer this centralized platform. 
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It is said that there will be the Fourth Industrial Revolution that will change all industries. We will continue to 
use AI, IoT, and robotics to play a role in the revolution. In response to this revolution, we would like to be 
involved from the perspective of AI and IoT. We are one of the best companies in Japan and the world in terms 
of AI and IoT, but we do not know much about the industries that will change. 

Therefore, I would like to ask the leaders of the changing industries to teach us about the changing industries. 
By combining this knowledge, we are working to transform these industries as DX, Fourth Industrial 
Revolution-oriented industries. We call it "○○ × IT" efforts. 
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As I mentioned earlier, we are implementing the AI/IoT platforms represented by Cloud IoT OS. While we 
offer them, we receive inquiries from various companies as we are the only Company that has such platforms 
even in the world. 

Komatsu is a leading global IoT company. Komatsu wanted to use OPTiM’s platform as a platform for 
deploying IoT with its construction equipment, deploying IoT in its construction sites, and to deploy AI for 
them, so we created a joint venture called LANDLOG to work on them. 

Also, this time, Japan's first domestically produced surgical robot was launched from a company called 
Medicaroid, which is a joint venture between Kawasaki Heavy Industries and Sysmex. Regarding here as well, 
since there is only OPTiM that has these AI and IoT platforms, they have asked us to work together, and we 
provide a service that can provide analysis by AI and IoT for surgical robots. 

To ensure the smooth provision of these services, we have created a company called D'PULA Medical 
Solutions with Sysmex, which aims at the new fields medical DX such as digital pills. Under our comprehensive 
alliance with Kawasaki Heavy Industries, we are working to deploy AI, cloud computing, and digitization with 
various things for Kawasaki Heavy Industries. 

As you can see, we are working together with our various leading companies in various areas to develop new 
businesses by deploying AI, IoT, and digitization into their assets. 
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As you saw earlier, the beginning was the setting of the router. A company that started with setting up a 
router connected to the Internet began providing support, began offering services for corporations, and is 
now aiming for AI and IoT platforms. 

Again, the greater the number of IoT devices shipped, the more the OPTiM's business domain will expand. 
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We are committed to becoming a leading Company in the Fourth Industrial Revolution, the changes from 
2025, in a market in which all industries will be transformed. We are working on it together. 

Thank you very much. 
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I will continue with the review of our financial results for the second quarter of the fiscal year ending March 
2021. 

In our financial results, sales were JPY3.05 billion. Operating income was JPY325 million. Ordinary income was 
JPY514 million. 

Compared to the results of the previous year, it seems that the growth slowed, as evidenced by the fact that 
the growth for net sales were 104%. I will explain the reason for this later. 

Both operating income and ordinary income increased significantly, with operating increasing 1,700% and 
ordinary income increasing 4,400% YoY. In addition, we have not revised our full-year earnings forecasts from 
the figures introduced to you at the beginning of the fiscal year. 

In particular, we have made investments in the AI and IoT fields over a three-year period with the aim of 
becoming a leading Company in the Fourth Industrial Revolution. The current fiscal year is the period for 
recovery of profits from them. There is no change from the initial plan regarding that this is the period in 
which profits will be recovered. 
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I would like to report on the fact that the progress in sales appears to have slowed down. 

Until the end of the first quarter, I think that this year many companies were affected by COVID-19. Our efforts 
have been made since the beginning of the term, assuming the impact and damage due to COVID-19. 

However, in the case of OPTiM, the impact of COVID-19 was not much at the beginning of the term. Our 
important partners did not mention that COVID-19 would have an impact on the progress of their business 
with us either. 

However, the impact of COVID-19 deteriorated and finally a State of Emergency was declared by May, and 
the global supply chain was halted. Until the end of the first quarter of the year, it was the idea that the 
promotion of the DX with OPTiM would be carried out because it was an urgent task for companies, so the 
progress of the projects would not be affected. 

After the end of the first quarter and I believe from the beginning of July, the beginning of the second quarter, 
the impact of COVID-19 gradually began to appear. 

Especially in the area of the licensing business, the so-called recurring and subscription models, there was 
almost no impact, but rather, the situation is that they are trending favorably due to the impact of DX 
promotion. There is what we call a licensing and customization project. When various companies use the 
AI/IoT platforms that I introduced earlier, they want to customize some of them for themselves, there is a 
need to customize some of them in order to use the OPTiM’s Cloud IoT OS. 

We refer to this as new licensing and customization for products that are customized to meet these needs. 
The projects began to be partially delayed. We started to hearing requests such as to delay it to the third 
quarter or for a few months later as the situation is unpredictable. 
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As a result, the sales growth rate seems to have slowed due to the delay in the licensing and customization 
projects, which were scheduled to be recorded at the end of September. However, we are heading toward 
the second half of the fiscal year, and this is on a recovery trend. 

I think the outlook of the impact of COVID-19 has become clear to some extent. Some global transportation 
companies, those involved in tourism and the food and beverage industry are still in the server struggle, and 
other companies remain in a very difficult situation too. Since the impact of COVID-19 has been visible a 
certain extent, we have been working together to resume the DX project and to make DX stronger at this 
timing. 

Then, popularization of telework, which I mentioned earlier, and initiatives such as online schooling or GIGA 
school, led to an increase in corporate licensing sales in Optimal Biz at a faster pace than in the same period 
of the previous fiscal year. This might be indecent to say, but in this area, the impact of COVID-19 has been 
very favorable for OPTiM. 

In general, our subscription license accounts for 80% of our total sales. As this part does not collapse basically, 
OPTiM itself is not affected by the economy, and it is good that this area is growing rapidly in the current fiscal 
year. 

In terms of the absolute amount of sales, while OPTiM itself does not prefer consigned development, for 
license customization, a customized license is offered in the form of consigned development for a lump sum 
of amount. Software with a customized license is provided, so it is just for using the license. We will provide 
this license to use, so it appears that growth is lagging, especially when compared with last fiscal year or the 
previous fiscal year, due to the sales delayed here. 

I would like to reiterate that there is no change in the earnings forecast because we are on a recovery trend 
toward the second half of the fiscal year. 

In terms of profits, there is a considerable difference between operating income and ordinary income. We are 
very thankful for the support of the Ministry of Agriculture, Forestry and Fisheries, and the Ministry of Land, 
Infrastructure, Transport and Tourism, mainly for our agricultural projects. We receive various forms of 
support in various areas, such as the support of the Ministry of Land, Infrastructure, Transport and Tourism 
in the field of construction and engineering, and  

As the determination of subsidies from the government was delayed until the fiscal year under review, there 
is a difference between operating income and ordinary income. In addition, some of the gains on investments 
in partnerships also contributed to this. 

Furthermore, we have begun capitalizing software, particularly Cloud IoT OS, as the harvesting period has 
begun. As a result, profits are increasing. In the first place, for licensing, our growth, profit margins are limited 
as a whole with the consignment of license customization. 

Therefore, sales seem to have slowed down, but the more licensing grows, the higher the profit margin will 
naturally be. Licensing is now growing at a faster pace than last year, so if customization is reduced, the profit 
margin will naturally tend to rise further. 
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I would like to explain again with graphs. 

As shown here, in the comparison with the previous year's sales, the previous year's cumulative sales, the 
licensing and customization projects for some of the new services were affected by some companies that 
started to wait and see due to COVID-19. That is why there have been delays. 

The sales were not included in the interim results and brought forward. But we were working on this 
throughout last year and the previous fiscal year, and therefore, there was a decline in sales. 

However, license sales are growing at a faster pace than the previous fiscal year, partly due to the impact of 
COVID-19. Thus, the slowdown in sales were kept down at 104%. As licenses continue to grow, sales grow 
further and the proportion of licenses rises, profits will be generated, so the profit margin will move toward 
a favorable trend. 

You may be wondering why we are doing this license customization. When using our AI and IoT platforms, in 
the case of Komatsu, for example, it is LANDLOG. Naturally, we would like to use it in accordance with the 
strategies and business strategies of each company, and OPTiM’s AI/IoT platform, Cloud IoT OS of is a general-
purpose one that can be used in all industries. 

This means that there may be a shortage of parts for customization for a company's construction civil 
engineering field. Then we work to create and provide such software in order for our license to be used, 
according to requests from Komatsu, and our partners. 

Accordingly, we believe that the more this license and customization project increases, the more likely it will 
lead to an increase in licenses in the future. 
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Let me continue to introduce our ESG initiatives. 

We always wanted to be a Company that contributes to society and has a great impact on people around the 
world, even before this keyword, ESG, emerged. This was the first statement in our management philosophy 
when we launched OPTiM. 

This is still the management philosophy that all employees set out today. We do not just want to earn profit 
for ourselves, we want to create something that will have a positive impact on the people of the world. 
Through these efforts, we have sought to become a Company that can contribute to the world through our 
business. 

To summarize them, in terms of the environment, we are trying to minimize the use of pesticides as much as 
possible. As it was featured in Today's Close-Up, the negative impact of pesticides on the human body is 
becoming a major topic worldwide. 

In anticipation of these trends, we are engaged in pinpoint spraying technology, a combination of AI and 
pesticide spraying technology that makes cultivation possible without the use of up to 99.9% pesticides. We 
are also trying to sell the produces from such cultivation. 

In fact, the number of users has risen due to the COVID-19 crisis for these services that are offering. We are 
offering services such as online medical services such as Pocket Doctor, and smart home medical care, which 
is home-watch nursing. 

Since we are a corporate entity, we must make a profit. But we want to be useful as much as possible for 
those who have suffered a major disaster and we provide such services at no cost too. 
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Furthermore, in terms of strengthening governance, we have established the Management Advisory 
Committee to strengthen corporate governance while receiving advice from representatives of each industry, 
and to strengthen our business while observing compliance. 

 

Please let me introduce our forecasts for the fiscal year ending March 2021. 

We have made investments in the past three years with the keyword "○○ × IT" starting in 2017. We have been 
working this fiscal year positioning it as a year in which we will continue to invest and recover profits. 
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As I mentioned earlier, there is no change in earnings forecasts. The earnings forecast for the fiscal year ending 
March 31, 2021 has been JPY8,080 million to JPY7,407 million in sales, a 120% to 110% YoY growth, and we 
have been on track to achieve record high sales for the 21 consecutive year since our foundation. 

The reason we have this range is that at the beginning of the fiscal year we did not see any impact from COVID-
19. However, this has been a major disaster, and we expect it to have an impact on our results sooner or later. 
Basically, OPTiM's business is planned to grow about 120%, but  we have given it the range in consideration 
of the possible downside due to the impact of COVID-19. 
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We also aim to achieve record-high profits in the current fiscal year JPY1,616 million to JPY802 million in terms 
of ordinary income. 

Around 20% - 10% in terms of ordinary income margin. Compared to the previous year, the business is steadily 
trending toward achieving an ordinary income margin of 6.23 to 3 times.  
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As I mentioned earlier, we will not stop investing. We will make investments at or above the same level as in 
the past. Meanwhile, new areas, centered on Cloud IoT OS for AI/IoT and robotics, have entered the 
harvesting phase, enabling us to recover earnings. 

We aim to achieve record-high sales for the 21st consecutive year since our foundation. 

In terms of profits, we are aiming for record-high profits. 

Then, we will conclude OPTiM's interim financial results briefing. 

Thank you very much for taking the time today for OPTiM's efforts amid your busy schedules. 

[END] 




